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A SUMMARY QF ITS CONTENTS
o

01: HEALTH AND
WELLBEING
STRATEGY

People (and
representative
groups where
they exist) are
involved in
planning health
and wellbeing

Organisation and
people needs
inform the health
and wellbeing
strategy or plan

Clear purpose
and vision to
support
improvement

02: HEALTH AND
WELLBEING
RESOURCES

Resources are
available to meet
health and
wellbeing needs

03: PEOPLE
MANAGEMENT
STRATEGIES

Peoples’ health
and wellbeing is
supported in an
appropriate and
fair way

A work-life
balance strategy
meets the needs
of its people

04: LEADERSHIP
AND MANAGEMENT
STRATEGIES

Managers are
clear about the
capabilities they
need to lead,
manage and
develop people

Managers’ health
and wellbeing
capabilities are
developed

People know
what effective
managers should
be doing to
support health
and wellbeing

Bold text = Content overlap with Investors in People Standard and main framework.

Working on health and wellbeing with Investors in People
has delivered a range of business benefits for the Lyness
Group enabling us to drive the company forwards and our
people to take on new challenges. It also helped us manage
the early return to work of a key employee. We will certainly
be recommending the new Award to our clients.

Sue Lyness, Operations Director, The Lyness Group

Managers People believe
regularly discuss  they make a
health and difference

wellbeing issues
with their people  People

believe their
Managers contribution is
regularly provide valued
constructive
feedback on
performance

Ownership and
responsibility
are encouraged

People are
involved in
decision making

People are
informed of
health and
wellbeing
activities

09: PERFORMANCE  10: CONTINUOUS
MEASUREMENT IMPROVEMENT

Peoples’ health Impact on health  Evaluation results
and wellbeing and wellbeing in improvements
needs are met can be to health and
demonstrated wellbeing
Peoples’ activities
induction includes
information on Peoples’ views
the organisation’s are used to
health and inform future
wellbeing activities

Good practice is
shared and
slccesses
recognised

www.investorsinpeople.co.uk/healthandwellbeing
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   INTRODUCTION

This Guide provides information for organisations undergoing an assessment using the Investors in People framework or if your organisation has already achieved Investors in People and is undergoing a subsequent review using the framework.  This guide is also applicable for clients working with the Investors in People Health & Wellbeing Good Practice Award.
In line with customer feedback, Investors in People has developed a new approach to delivering Investors in People assessments/reviews.  The approach maximises the client experience, tailoring the assessment and feedback to your organisation’s priorities.  This will ensure that Investors in People is used as a tool to continually improve organisational performance through identifying unique performance measurements specific to your objectives.

As part of your assessment or review your assessor will provide feedback on exactly what is working for your organisation and what isn’t, in the context of the Investors in People business development framework. You will get important information about what steps you can take to improve performance and what you can do to be more successful at achieving your key objectives. You will gain critical feedback identifying actions you could take to improve your organisations achievement of key success measures. Clients tell us that their journey toward achieving the Standard is helpful and rewarding. We want to ensure you continue to reap these rewards by providing regular and ongoing contact with an Investors in People specialist assessor and/or adviser.
In this context each assessment/review now has the opportunity to be tailored using part or all of the extended Investors in People framework (as shown in Appendix 1).  The assessment as a minimum must include all of the IIP core standard indicators to allow an organisation to be accredited an Investor in People organisation. 

It is possible that you may only select to be assessed against the core standard, if that is what you would get the most value from.  However you may also see the value in using aspects of the extended Investors in People framework to support the continuous improvement of your organisation and this is something your assessor (and adviser if you have one) will discuss with you in some detail providing an enhancement to the basic assessment/review package. 
You may also want to aim to achieve higher levels of recognition. An organisation meeting the core standard is recognised as an Investor in People. There are then three opportunities for higher recognition: Bronze, Silver and Gold. Each is attained by meeting a set number of evidence requirements in addition to the core standard. Your assessor will help you decide if working towards higher levels may be appropriate for your organisation.
You can also choose to be assessed against the Good Practice Award: Health and Wellbeing whether or not you are already accredited against the Investors in People Standard. You can do this either as a stand alone assessment or jointly with your Investors in People assessment/review. The process and costs are the same as for a normal Investors in People assessment/review and are as detailed within this guide. If you do choose to have a joint review against the Investors in People Standard at the same time as the Health and Wellbeing Good Practice Award there is a cost saving of approximately 50%. Please contact us if you would like to consider this option.

Your standard assessment or review package includes the following:

· Extensive planning activity (including a meeting between key organisational contacts / senior managers and your assessor) to identify your organisation’s priorities and tailor the assessment/review to support your future goals; agreeing specific objectives to support your organisational development. 
· On-site visit – evidence gathering against the core IIP Standard and/or Health and Wellbeing Award, during which your organisational good practice, issues and potential areas for development will be identified by talking to a range of your people and reviewing your processes where relevant. 
· Comprehensive written report focusing on the agreed key objectives for your assessment/review, development opportunities and continuous improvement to add the most value to your organisation.
· A further continuous improvement meeting (or other activity) to help facilitate the development of a continuous improvement plan and support your organisation’s ongoing development. 
· Maintenance call/visit every 12 months which will update you on any changes or developments within Investors in People, so maximising the value you gain from working with the framework and/or Health and Wellbeing Good Practice Award on an ongoing basis. The visit will also review progress in terms of your continuous improvement plan and look at the potential impact of any changes or future plans for your organisation. 
· A recognition certificate and for Investors in People accreditation additionally a plaque.  
· Support in using the IIP / H&WB logo, branding and PR to maximise your organisation’s profile and enhance its competitive edge. 
· Quarterly client newsletter, subsidised workshops and membership of our Client Networking Club with the opportunity to attend events to celebrate your achievement, share good practice and learn from other organisations and experienced business consultants.

· Quality assurance of our services.

Any standard package can be enhanced to meet your specific objectives and requirements. A guide to our package fees is on Page 6 and in Appendix 2.
We believe the assessment or review you are about to undertake will benefit your organisation.  But, if you have any problem whatsoever, please contact us on 01452 413641.  A copy of our complaints procedure is available on our website at www.ibp.uk.com
.

In the case of either an assessment or a review, all of the information and standards of service contained in this Guide will apply, unless clearly stated otherwise.

BOOKING AN ASSESSMENT/REVIEW

For an assessment or review, please complete the Application Form and email it to clare.dando@rec-ex.co.uk, ideally at least 3 months before the date you wish the assessment/review to begin.  A copy of the Application Form can be found in the Download section under Investors in People on our website. 
We will confirm receipt of your application within 24 hours and allocate one of our assessors within 5 working days.  Your assessor will then aim to make contact with you within another five working days to explain the entire process, agree a planning meeting and answer any questions that you may have. 

Prior to the planning meeting, please consider the following information:

· Your organisation’s purpose, vision and priorities for the future

· Your organisation’s objectives and key measures

· The barriers or issues that your organisation is currently facing

· Key people development processes used and activities completed or planned which support your organisation’s priorities and objectives 

PLEASE NOTE: To ensure that the planning meeting is as constructive and useful as possible, it should be attended by as many of your senior team as possible. 

Please ensure you read the national ‘Conditions of Recognition’ that apply to all recognised Investor in People organisations.  By applying for an assessment or review, or the Health and Wellbeing Good Practice Award, it is deemed you have accepted these terms.  A summary of this document can be found at Appendix 1 on page 12 of this Guide.  The full version is available on our website.

ASSESSMENT/REVIEW FEES
Inspiring Business Performance currently subsidises the cost of both assessments and reviews by 20% off the national recommended rate.
Further information on the costs of assessments and reviews can be found in Appendix 2 on pages 14, 15 and 16 of this Guide.
Mileage is charged at a rate of 40 pence per mile. Any expenses will be agreed with you in advance. Your assessor will normally invoice you directly for all expenses. 

The final cost of your assessment or review or H & WB will be confirmed in your Assessment/Review Plan.  Your assessor will ask you to sign a copy of the Plan, so that you may agree all costs involved, before any further onsite activity takes place.
We will invoice you when your assessor has finished the onsite phase.  Please note that we understand and will exercise our statutory right to interest under the ‘Late Payment of Commercial Debts (Interest) Act 1998’ if we are not paid within our agreed credit terms of 14 days. 

If you need to cancel or postpone the assessment/review after we have actually started any part of the process, we reserve the right to charge you a standard cancellation fee of £300 plus VAT and any expenses we have incurred.  For cancellations of less than 14 days notice, we also reserve the right to charge you a sum equal to 50% of the payment that would have been due had the assessment/review continued.

For cancellations of less than 7 days notice, we reserve the right to charge you a sum equal to 70% of the payment that would have been due had the assessment/review continued.
THE ASSESSMENT/REVIEW PROCESS

Your assessor will have four main objectives:

1) To make a confident judgement of your organisation’s current position against the Investors in People Standard and/or the Health and Wellbeing Good Practice Award / wider Investors in People framework where relevant.
2) To identify key strengths within your organisation.

3) To identify areas of development to help your organisation continuously improve.

4) To feedback upon any other specific areas and objectives agreed at your planning meeting.
To do this your assessor will interview a cross section of employees carrying out a variety of different roles within your organisation.  This will include a sample of employees from within your organisation from some specific categories, e.g. full time staff, part time staff, recent starters, casual, temporary or seasonal employees, Trade Union representatives, …etc.

Your assessor may interview a sample of people who are not actually your employees, but who significantly contribute to the overall success of your organisation, e.g. Governors, Councillors, Non-Executive Board Members, Volunteers, regular contractors ...etc.

If you operate from more than one site, people from a sample of sites will also need to be included for interview. If you operate a shift system employees from different shifts will need to be included.
It would be useful for your assessor to see any relevant documentation but please don’t produce anything specially, as your assessor will place much more value on the verbal evidence they obtain from interviewees.

A draft letter for you to send to each interviewee can be found in Appendix 3 on page 17.  Please issue it to them for their information as we are subject to the Data Protection Act during this process.  You may like to customise the letter in some way.
Please do not give your assessor any gift or sample of merchandise… etc.  However well intentioned this may be, your generosity could be misconstrued.
CONCLUDING THE PROCESS
Once the interviews are completed, your assessor will confirm whether or not you meet the Investors in People Standard and/or Health and Wellbeing Good Practice Award, where appropriate, and if your organisation has been successful in attaining any of the higher levels of recognition (Bronze, Silver or Gold).  However, your assessor may need more time to reflect, or may need a second opinion from one of our Quality Team.  If this happens, you will be kept fully informed.

Your assessor will also provide you with some initial verbal feedback, including some suggestions to help you continuously improve your processes and practices, in line with the objectives agreed and your organisational priorities.  Your assessor will arrange a separate meeting (to take place within 3 months of your visit) to facilitate development of a Continuous Improvement Plan.

Your assessor will stay in touch and contact/visit you annually to update you on Investors in People, review progress and changes within your organisation and to help you decide which review option is the most suitable for you.
You may also want to continue to work with your adviser who can provide more in-depth implementation support and consultancy. 

For first assessments only: 
If your assessor decides that your organisation fully meets the requirements of the Investors in People standard and/or Health and Wellbeing Good Practice Award, this decision has to be confirmed by a further qualified person external to the assessment process. 

Investors in People is an employer led and peer recognised standard, and as such the first time an organisation is recognised as an Investor in People the decision is ratified by Investors in People Employer Representatives. In the South West we have a team of Employer Representatives specifically selected and trained for their role and all of whom are senior members of already recognised organisations. These representatives have the opportunity to review and comment on all first assessments and will formally review, in depth, a sample of assessment reports. In addition, in all cases all first assessments are also approved by an IIPUK Licensed Quality Manager. This process may take two - three weeks after your assessment and you will receive the formal decision and report after your organisation’s recognition has been confirmed. 
In some circumstances the Quality Manager or Employer Representatives may feel that they cannot confirm an assessor's recommendation.  In such cases, your assessor may need to return to collect further information and you will be fully informed of the reasons for this in writing.
If your assessor decides that you do not yet fully meet the requirements of the Standard and/or Health and Wellbeing Award, s/he will give you you will be given a complete explanation and we will send you a report within 15 working days. Your assessor will explain how to notify us when you are ready for another visit as each case is likely to be slightly different.  Please look upon this as a positive step and try to think of the assessment process as a continuous, rather than a ‘one-off’, activity.
For reviews only:
If your assessor judges that you continue to meet the Standard and/or Health and Wellbeing Good Practice Award, their decision is final and the assessor’s report will be sent to you within 15 working days of the feedback session being completed.

If your assessor judges that you currently no longer meet the requirements of the Standard and/or Health and Wellbeing Good Practice Award, you would still be able to retain your recognition by producing an Action Plan; this Plan would need to be approved by your assessor.  If the Plan needs longer than three months to implement, it would also have to be approved by an IIP Licensed Quality Manager.  Your report will contain feedback from your assessor together with an outline Action Plan. To retain your recognition, you would then need to demonstrate significant progress within 12 months and to have fully returned to the Standard within a maximum period of 24 months.

REVIEW OPTIONS

The award of Investors in People and/or the Health and Wellbeing Good Practice Award is ‘for life’, subject to reviews that are no longer than three years apart.

The review process is highly flexible.  You can decide whether to be reviewed every three years (the maximum period) or more frequently at a time which suits your organisation’s needs.  We strongly recommend that you opt for a ‘more frequent’ review option as three years is a long time to wait for a review and much might have changed; Investors in People is designed to help organisations manage change more effectively. You may also want to move up through the higher levels of recognition more quickly and a more frequent review could facilitate you achieving this. 
Your assessor will be able to help you decide which of the above options is the most suitable for you.  If possible please let us know your preferred option on the questionnaire we will send you.  Your assessor can also discuss this with you further at your continuous improvement meeting and/or their annual call/visit.
QUALITY ASSURANCE

Throughout the entire process we will be following the national Quality Assurance procedures that have been established for Investors in People and one of our Quality Team will be responsible for overseeing and verifying the work of your assessor.

The Customer Charter sets out what you can expect from your assessment/review and a copy is attached at Appendix 4 on page 19.

At the end of the process we will ask you for some feedback on your assessment/review.  Please help us to further improve our own processes and practices by completing and returning it.  This feedback is normally shared with the assessor/adviser that has been working with you along with our quality assurance team. We also have some further feedback collected ‘independently’ by telephone for us at random for a proportion of the work that we undertake.  If you are contacted in this way, please comment freely.


Please be assured that the entire process is totally confidential.  No other party, unless identified in this Guide, will be given any information whatsoever, except for purely statistical purposes, on either your organisation or the findings of your assessment/review without your prior and written consent.  In any event, no confidential information will be presented in the assessor’s report.

DATA PROTECTION

All documentation will be kept in a secure place at all times, though electronic mail will be used for the transmission of some information.  Please note that the Data Protection Act applies to both yourselves and Inspiring Business Performance during all aspects of your assessment/review.

Inspiring Business Performance, on behalf of Investors in People UK, use the information collected in order to process your Investors in People assessment/review.  This includes sharing the list of employees that you provide to your assessor who will then create a sample list of those individuals to be interviewed as part of the assessment process.  This sample list will then be made known to you.  We do not use this information to carry out any direct marketing to employees.  From time to time we may also need to send information to Investors in People UK as part of their quality control checks.  

Please let your employees and other relevant people know how we intend to use their data.  As Trade Union details are deemed personal data, please only include details of any Trade Union representatives if you have obtained their explicit consent.  By including such details, you are providing us with a warranty that such representatives have consented to the use of the data.  You will also be responsible for ensuring that you have provided any necessary notifications to, or obtained any necessary consent from your employees under the Data Protection Act 1998 in order to allow your organisation to share the list of employees with us.

APPENDIX 1

CONDITIONS OF RECOGNITION

Inspiring Business Performance, as your local Investors in People Centre, and Investors in People UK look forward to the prospect of your organisation achieving recognition against the Investors in People Standard and/or Health and Wellbeing Good Practice Award and ultimately, we hope, attaining one of the higher levels of recognition   You are deemed to have understood and accepted the conditions of recognition by either submitting an application for assessment or signing an Assessment/Review Plan.

This is a summary of a much fuller document that is available on our website click here.

You agree to the following:
Maintain the Standard / Award: take account of any suggestions for improvement from the assessment, continue good practice and do nothing that prejudices the Standard / Award. 

Notify us of any relevant changes to your organisation, including ownership, name, merger, acquisition or significant alteration in size. We may need to review the impact of major change, and may charge for this, but wherever possible this will be incorporated within a regular review. Continuing recognition is subject to review within three years.

Use the Investors in People / Health and Wellbeing logo(s) only in respect of the recognised organisation or entity, and in the form, style and colours prescribed by Investors in People UK. These details and the relevant artwork are provided to recognised organisations.

Accept and co-operate with the investigation of any complaint made against you in relation to your recognition, for which we may need to charge.

Note that where there is evidence that the Standard / Health and Wellbeing Good Practice Award does not continue to be met, recognition may be retained pending the satisfactory completion of agreed improvement actions, but may be withdrawn by the Employer Representative/licensed Quality Manager in other circumstances.

This may also occur if an organisation is found to have brought the Standard / Award into disrepute, for example through breaches of Health and Safety, Equal Opportunities, Employment, Environmental and other legislation, non compliance with a court or tribunal instruction, fraud, non payment for Investor in People services, mistreatment of employees or media statements. In all circumstances the decision of our Employer Representative/licensed Quality Manager is final, and there is no appeal from it.

Acknowledge that, should recognition be withdrawn, plaques, certificates and other indications of recognition must be removed from display within 30 days, the logo must be removed from stationery and publicity material within six months, all artwork must be destroyed and no claim must be made of having previously been an Investor in People. All gifted plaques and certificates must be returned to the donor.

Accept that the acknowledgement remains in force from the date you sign it until any such time as you cease to be recognised as an Investor in People and have discharged your obligations within the acknowledgement.

STANDARD PACKAGE PRICE GUIDE
Our standard assessment or review package includes the following:

· Extensive planning activity (including a meeting between key organisational contacts / senior managers and your assessor) to identify your organisation’s priorities and tailor the assessment/review to support your future goals; agreeing specific assessment/review objectives to support your organisational development. 
· On-site visit – evidence gathering against the IIP Standard (level 1) and/or Health and Wellbeing Award, during which your organisational good practice, issues and potential areas for development will be identified by talking to a range of your people and reviewing your processes where relevant. 
· Comprehensive written report focusing on the agreed key objectives for your assessment / review, development opportunities and continuous improvement to add the most value to your organisation
· A separate continuous improvement meeting (or other activity) to help facilitate the development of a continuous improvement plan and support your organisations ongoing development. 
· Maintenance call/visit every 12 months which will update you on any changes or developments to the Standard and Investors in People as a whole, so maximising the value you gain from working with Investors in People on an ongoing basis. The visit will also review progress in terms of your continuous improvement plan and look at the potential impact of any changes or future plans for your organisation. 

· A recognition certificate, IIP plaque and support in using the IIP / Health and Wellbeing logo(s), branding and PR to maximise your organisations profile and enhance its competitive edge. 

· Quarterly client newsletter and membership of our Client Networking Club with the opportunity to attend events to celebrate your achievement, share good practice and learn from other organisations and experienced business consultants.

· Quality assurance of our services.

An enhanced package would include additional time onsite and offsite to collect and report on evidence against your agreed objectives and related to additional elements within the framework or Health and Wellbeing Good Practice Award. It could also include achievement of higher levels of recognition if this is one of your objectives. Your assessor will agree with you any additional time required to cover those parts of the framework you also choose to work with. A Plan will always be sent to you for approval to include all costs. 

Any additional expenses (such as travel and accommodation) will be negotiated and agreed between you and your assessor prior to each (annual) visit.

All organisations are different and with the bespoke approach to assessment and review this means that it is more difficult to give a set fee which applies to all organisations.

Outlined below, therefore, is a guide to the fee you may pay dependent on the size of your organisation. The fee given is an average cost and may be higher or lower* than this dependent on your organisations size, structure and assessment requirements. The final fee will always be discussed and agreed with you by your assessor at your planning meeting prior to any further activity taking place. 

	Number of Employees (including volunteers, sub contractors etc)
	Standard  Package Fee

(average cost) 
	Number of Employees (including volunteers, sub contractors etc)
	Standard Package Fee (average cost)

	2-4
	£1563.75
	250 – 374

	£4170


	5-9
	£1737.50

	375 – 499

	£4691.25

	10-24
	£1911.25

	500 – 749
	£5212.50


	25-34

	£2085
	750 – 999                                   
	£5907.50


	35 – 49


	£2258.75
	1000 – 1499      

	£7297.50

	50 – 99

	£2780
	1500   – 1999

	£8340

	100 -149
	£2953.75

	2000 – 3499             

	£10772.50

	150 – 174


	£3301.25
	3500 – 5000


	£13900

	175 – 199
	£3475

	5000 plus
	£14247.50 +

	200 - 249 
	£3648.75

	
	


* You may require a more flexible package with some elements removed in which case the cost will be lower. Please discuss and agree the most appropriate option with your assessor and/or adviser
SITES

If the operations within your organisation differ widely, your assessor would need to visit each major type of operation.  Where your operations are broadly the same, a sample of sites will be visited. The following table gives an indication of the likely number of sites to be visited.  However this may change based on individual circumstances. 
	No of Sites
	2-4
	5-7
	8-10
	11-14
	15+

	Sample
	2
	3
	4
	5
	6+


OTHER ISSUES

Organisations can be very different in terms of their composition. Circumstances taken into account in determining the duration of an assessment/review include the following: 

· The number and types of site and the variety of jobs and roles.

· The quality of any written material presented.

· The strength of any central processes and systems.
· Your objectives for the assessment / review. 
Typically up to a maximum of 12-15 people are interviewed during a day on site and the schedule is likely to include a small number of paired or group interviews.  Telephone interviews may also be considered occasionally for people to reduce the cost and disruption for you.

MORE FREQUENT REVIEWS

The sample size will vary depending on how frequently you choose to be reviewed.  Also, the number and complexity of agreed objectives and the degree of change that you have experienced since your last assessment/review will be significant factors.

Typically, the on site time and cost is likely to be somewhere around a half of the figures shown on the previous page.  However your assessor will discuss and agree what approach will add the most value to your organisation
APPENDIX 2
THE INVESTORS IN PEOPLE FRAMEWORK: A SUMMARY OF ITS CONTENTS

	PLAN
	DO
	REVIEW

	01: BUSINESS STRATEGY
	02: LEARNING & DEVELOPMENT
	03: PEOPLE MANAGEMENT STRATEGY
	04: LEADERSHIP & MANAGEMENT STRATEGY
	05: MANAGEMENT EFFECTIVENESS
	06: RECOGNITION & REWARD
	07: INVOLVEMENT & EMPOWERMENT
	08: LEARNING & DEVELOPMENT
	09: PERFORMANCE MEASUREMENT
	10: CONTINUOUS IMPROVEMENT


THE STANDARD
TOP MANAGERS SHOULD MAKE SURE (AND THEIR PEOPLE SHOULD CONFIRM) THAT:

	The organisation has a vision/purpose, strategy and plan

People are involved in planning

Representative groups (where appropriate) are consulted when developing the plan
	Learning priorities are clear & linked to the plan

Resources for learning & development are made available

The impact will be evaluated
	People are encouraged to contribute ideas

There is equality of opportunity for development & support
	Managers are clear about the capabilities they need to lead, manage & develop people

People know what effective managers should be doing
	Managers are effective & can describe how they lead, manage & develop their people
	People believe they make a difference

People believe their contribution is valued
	Ownership & responsibility are encouraged

People are involved in decision-making
	People’s learning & development needs are met
	Investment in learning can be quantified

Impact can be demonstrated
	Evaluation results in improvements to people strategies & management


YOUR CHOICE
TOP MANAGERS SHOULD MAKE SURE (AND THEIR PEOPLE SHOULD CONFIRM) THAT:

	Clear core values relate to vision & strategy

Key performance indicators are used to improve performance

Social responsibility is taken into account in the strategy

People & stakeholders are involved in strategy development
	The learning & development strategy builds capability

Plans take account of learning styles

People help make decisions about their own learning

Learning& development is innovative & flexible

There is a culture of continuous learning
	The recruitment process is fair, efficient & effective

A diverse, talented workforce is created

A work-life balance strategy meets the needs of its people

Constructive feedback is valued

The structure makes the most of people’s talents
	Leadership & management capabilities for now & the future are defined

Managers are helped to acquire these capabilities

Leadership & management strategy link to business strategy, taking account of external good practice

Everyone is encouraged to develop leadership capabilities
	Managers are role models of leadership, teamwork & knowledge sharing

Coaching is part of the culture

People are helped to develop their careers

There is a culture of openness and trust
	Reward & recognition strategies link to business strategy & are externally benchmarked 

Representative groups are consulted (where appropriate)

What motivates people is understood

Success is celebrated

Benefits strategy goes beyond legal requirements 

Colleagues’  achievements are recognised
	Effective consultation & involvement is part of the culture

People are supported & trusted to make decisions

Knowledge & information are shared

People are committed to success

There is a culture of continuous improvement

People can challenge the way things work

There is a sense of ownership & pride in working for the organisation
	Learning & development resources are used effectively

Learning is an everyday activity

Innovative & flexible approaches to learning & development are used

People are given the opportunity to achieve their full potential

All learning is valued & celebrated & is an everyday activity

Mentoring is used

Personal development is supported
	The contribution of people strategies is measured & evaluated

Impact on key performance indicators can be described

Performance improves as a result

Career prospects improve

Flexible & effective approaches to measuring return on investment are used

Return on investment in people is reported to stakeholders
	Self review & information from external review are used

Effective feedback methods are used to understand people’s views on how they are managed

Internal & external benchmarking are used

People’s views on how they are managed improves

People believe it’s a great place to work


 APPENDIX 3
HEALTH & WELLBEING FRAMEWORK: A SUMMARY OF ITS CONTENTS
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APPENDIX 4
INFORMATION FOR INTERVIEWEES

Inspiring Business Performance are licenced to undertake assessments and reviews against the Investors in People Standard and / or Health and Wellbeing Good Practice Award in the South West Region.
As you are aware, you will shortly be taking part in an interview with one of our assessors. Please note that you have been chosen for interview by the assessor and have not been put forward by your organisation. Your interview will be both relaxed and informal, it will particularly focus on the job that you have and how you contribute to the success of the organisation you work for. It will be a two way discussion and you will have the opportunity to say what you feel is relevant, as well as answering any specific questions the assessor may have.
There is no need for you to be in any way worried, your organisation is being assessed as a whole, not you as an individual employee.  There is also no particular preparation that you need to do prior to the interview and there will be no trick questions.  Please feel free to ask the assessor the purpose of any particular question.

Assessors are subject to the data protection legislation. When you talk to your assessor you may sometimes discuss personal information relating to your role at work. The assessor will take notes during the course of your interview. These notes are important as they allow the assessor to ensure all the right evidence is being gathered. You are perfectly entitled to see any notes at the end of your interview and if you don’t agree with what has been written down the assessor will remove it. You can also take a copy of the notes if you wish. Only your assessor and people who quality assure the assessment are allowed to see interview notes.

After the assessment has been completed all documents are securely stored and then destroyed after 6 months. Should you wish to see any notes taken from your own interview during the 6 months after the assessment, please contact us on 01452 413641, we may make a small charge for this service. If your assessor asks to see any information that is personal to you, appraisal notes…etc., s/he will always ask your permission first.

You may be asked to be interviewed at the same time as one or two of your colleagues in a ‘Group Interview’.  If you feel uncomfortable with this or if there is anything at all that you wish to say that you do not want to be overheard, please let the assessor know and they will arrange a private discussion 

On completion of the interviews, a report will be compiled for your Chief Executive, or equivalent, detailing how your organisation currently measures up against the Investors in People Standard and/or Health and Wellbeing Good Practice Award.  If you are interested, you can get more information about the Standard on our website at: www.ibp.uk.com , you can also contact us directly from there.  The report will be written in such a way that no individual interviewee could possibly be identified by anything that they have said.

Thank you very much for taking part, we sincerely hope that you find it an interesting experience.

APPENDIX 5
THE INVESTORS IN PEOPLE CUSTOMER CHARTER 
1. As a valued customer using the Investors in People framework and/or the Health and Wellbeing Good Practice Award to improve your organisation’s performance, you will want to know what support and standards of service you can expect to receive.

2. This Charter describes the range and level of service which you as a customer can expect from any one of our Licensed Investors in People Centres around the UK.

3. An Investors in People UK-Licensed Centre and their registered assessors and advisers are there to help and support you throughout your journey with Investors in People, and are committed to building a long-term, mutually productive relationship with you.

4. The Investors in People Centre and their registered assessors and advisers exist to be your first point of contact for Investors in People, and will ensure that the information, advice, support or assessment service it provides is focused around your needs now and in the future. The services delivered from the Centre will reflect the most up to date and authoritative position in relation to the Investors in People framework.

5. The Investors in People Customer Charter is in two parts:

a. Information and advice; and

b. Assessment and Recognition; 

It describes both the preferred customer outcomes, and what the customer can expect from the Investors in People Centre to help achieve that outcome.
	INFORMATION ADVICE AND GENERAL SUPPORT FOR THE INVESTORS IN PEOPLE FRAMEWORK AND / OR HEALTH AND WELLBEING GOOD PRACTICE AWARD


	THE CUSTOMER OUTCOME

	HOW THE INVESTORS IN PEOPLE CENTRE WILL SUPPORT YOU

	Customers make informed decisions about how Investors in People will support and improve their organisation
	The Investors in People Centre can provide:

· Clear, comprehensive information, help and advice about Investors in People services and products in relation to organisational priorities
· Information and practical advice about using the Investors in People framework to achieve performance improvement

· Information about the benefits Investors in People can offer to your organisation




	Customers engage with and benefit from the expertise of registered Investors in People advisers and assessors

	The Investors in People Centre only use registered Investors in People advisers and assessors so you have:

· Access to a nationally-approved source of Investors in People expertise, capable of linking your organisation’s needs to aspects of the Investors in People framework
· Help and advice on how to select and work with an appropriate Investors in People adviser and assessor 

· The ability, if you wish, to have a support package at an agreed cost and subject to an agreed service delivery plan tailored and focused around your specific needs
· The capability to improve your own understanding of the Investors in People framework


	Customer needs are met through a range of support and development services

	The Investors in People Centre offer a variety of support to meet the unique needs of customers, such as:
· Provision of a variety of support solutions designed to meet the varied needs of customers within the area
· Clear information about what is available to help you select the most appropriate solution for your organisational priorities
· A responsive approach to meet the changing needs of customers
· Opportunity to learn from others by putting you in touch with Investors in People Champions and Ambassadors – organisations and individuals with inspiring experiences to share
· Access to complementary support via on-line tools, surveys, diagnostics, IIP Interactive, publications and case studies
· Cost-effective, easily accessible workshops on a range of topics, in most cases, the opportunity to book on-line
· The opportunity for courses, workshops and other development activity to be delivered in-house

· All courses, workshops and other development activity delivered by qualified and experience trainers and facilitators


	Customers are informed and actively engaged with Investors in People at all stages of their journey
	The Investors in People Centre and their advisers and assessors will keep in touch with you through:

· Regular contact either by e-mail, telephone or in person according to the need

· Responsive, qualified staff who can deal with your queries and concerns throughout your relationship with the Centre

· Providing regular information to ensure you feel up to date with developments within Investors in People

· An active relationship that continues after your assessment to ensure Investors in People remains at the heart of your organisation
· Targeted offers of support based on your unique priorities



	ASSESSMENT AGAINST THE INVESTORS IN PEOPLE STANDARD AND / OR HEALTH AND WELLBEING GOOD PRACTICE AWARD


	THE CUSTOMER OUTCOME
	HOW THE INVESTORS IN PEOPLE CENTRE WILL SUPPORT YOU

	Customers’ unique needs become the focus of their Investors in People assessment

	The Investors in People Centre will manage your assessment service for you, including:

· The allocation of a qualified, independent assessor suited to your organisational priorities

· Agreeing your requirements for the assessment in advance and working with your senior management team where possible to identify the priorities that will provide a focus for the assessment

· In conjunction with the assessor providing clear information and explanation of what is involved including assessment options, costs and timescales

· A customised and clearly-costed assessment plan, agreed with your assessor in advance, based around your organisational objectives for the assessment and sent to you prior to the assessment for agreement
· A flexible approach from your assessor to minimise disruption to your organisation and your people

· Providing quality assurance of the assent and communication to you throughout

· Collection of client feedback to ensure your expectations have been met

· Rapid resolution of any complaints, concerns or problems you may have

· A commitment to continuous improvement of the service provided


	Customers continuously improve and develop based on the valuable feedback given post assessment

	The Investors in People Centre and their assessors can provide you with valuable feedback, such as:

· Feedback from the assessment to help you plan for future improvement, including good practice for you to consider
· Feedback will be both verbal and written, with a report prepared specifically for your organisation, tailored to agreed requirements and presented within an agreed timescale
· A feedback meeting with your assessor to support you in compiling a continuous improvement plan


	Customer’s image is enhanced as a result of being recognised as an Investor in People

	The Investors in People Centre and their assessors will help you to continuously improve by:
· Communicating the recognition decision for the first time assessments in a specified and agreed timescale
· Celebrating your progress through the framework and encourage your continuous improvement
· Encouraging your organisation to celebrate achievement beyond The Investors in People Standard itself by communicating the additional recognition options

· Highlighting the ability to compare organisational progress with other recognised organisations 

	Customers have the opportunity to celebrate and share their success and network with other like-minded organisations

	The Investors in People Centre will help you celebrate your success by:

· Providing opportunities to network with other organisations.  These could include networking events, workshops, and newsletters as well as involving you in case studies and other areas of good practice shared with your agreement
· Encouraging your organisation to obtain the highest recognition status available and where appropriate to apply for Investors in People Champion status

	Customers have access to continued advice and support to help them to improve, using Investors in People to fulfil your ambitions as an organisation
	The Investors in People Centre will maintain a strong relationship with you the customer, by offering:
· A value-adding advice and support service to ensure you are always up to date with developments to the Investors in People framework.  This may also include a personal contact, provision of workshops, seminars or other activities to meet your needs
· Information, and support after your assessment to help you to build on the findings and use the recommendations for continuous improvement
· Assistance in gaining the most from your engagement with Investors in People, to meet your future needs and maximise the return on your investment
· Reviews against the Investors in People framework whenever you require them.  Annual reviews are recommended and the minimum is a review once every 3 years
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