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Strategy For Survival and Success Seminars
Members of the legal profession need no reminders of the changes that have taken place, and are yet to take 
place, within the ‘legal world’.  The need for firms to prove that they have quality processes and service delivery 
grows ever greater.  It is increasingly apparent that in order to succeed in tendering exercises, whether for private 
or public work, firms need to show that they are well organised, well managed, and risk aware.  How can this be 
achieved?

This seminar is designed for firms who:

•	 are seeking, or considering, Lexcel accreditation
•	 have offices outside England and Wales for which they would like to gain accreditation
•	 want to understand the differences between Lexcel and SQM
•	 are trying to decide the best way forward
•	 are looking to improve their understanding and management of strategic, regulatory and operational risk

Contents:

•	 The structure, key aspects, and benefits of Lexcel version 4.1
•	 A comparison of the shared aspects of Lexcel and SQM, together with their differences
•	 The practical application of Lexcel
•	 How to avoid common pitfalls when trying to gain accreditation
•	 Ways of identifying and managing risk

Outcomes:

At the end of this seminar, delegates should:

•	 have a knowledge of Lexcel and common compliance issues
•	 be able to identify ways of recognising and managing risk
•	 know how Lexcel can be used as a risk management tool
•	 have ideas for action planning a path to accreditation

Duration: This seminar lasts for 3 hours and carries 3 hours CPD.

Timings:  10am to 1pm followed by lunch

Cost:        £175 + VAT per person
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