
Who should attend:

The workshop is designed for internal Investors In People Champions, business leaders and anyone who wants 
to find out about how you can obtain even more value out of your approach to Investors in People and use your 
assessment or review to get some real and tangible benefits.
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INVESTORS IN PEOPLE SEMINARS 2011

Maximising the Value of Investors in People

Event content:

The workshop will help to ensure that you are 
able to:

•	 Understand how your organisation can 
best prepare itself to get the most out of an 
Investors in People  assessment or review.                                                                

•	 See how the assessment or review can 
support your organisation in meeting its 
objectives.

•	 Benefit from sharing examples of good 
practice in managing and developing 
people.

•	 Help your organisation maximise the 
benefits of being an Investor in People.

An Employer Representative will be available to 
offer their experiences and share their insights.

Topics covered:

•	 A reminder of the basic principles 
surrounding Investors in People, and the 
benefits of using the Standard to 	
continually improve performance.

•	 Options and choices for how the process is 
used.

•	 Some examples of how other organisations 
have maximised the value from their 
assessments and reviews.

•	 Exploring how you might link your 
assessment or review to your business 
priorities.

•	 Walking through the cycle of assessment 
and review so you can get the most from the 
process.

•	 Looking at support and helpful tools that will 
help you throughout the cycle.

Pre-requisites:

It is expected that delegates will be familiar with the Investors in People Standard.

Preparation:

Delegates are asked to give some thought to what their key business issues are at the moment – what would you 
like to achieve or get better at as an organisation? It may also be useful to gather the thoughts of senior colleagues 
to help involve them and gain their commitment to the process.

Timings:10am to 1pm

Cost: £95 + VAT
Per Person

Area May June Venue

Dorchester 12th Burraton House, Poundbury

Gloucester 18th Highnam Business Centre

Fraddon, Nr. Newquay 23rd Kingsley Village

Taunton 7th Express by Holiday Inn

Swindon 8th Touch Base, Premier Inn

Falfield, Bristol 14th Best Western,The Gables Hotel

Poole 16th Bournemouth University, Talbot Campus

Exeter 21st Express By Holiday Inn

To book your place, please use our online booking system:
Visit the Workshops & Events page of our website:  www.recognisingexcellence.co.uk
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